
Role of a Transit Service Line Co-Leader 

There is one main team leader and one co-leader per 10–12 people.  

Co-leaders going on this trip will carry extra responsibilities compared to other trip 
members. We are looking at our co-leaders as possible future Service Line Trip 
leaders in training. We need dedicated, responsible, hard-working, and confident 
people to fill these roles. The co-leader will be expected to fundraise the full amount.  

The primary role of the co-leader is to share in the responsibility of tasks to be 
completed by the team leader.  

Co-leaders will also be responsible for: 
1. Collecting any paperwork, passport copies, parent releases, etc., for their 

group and checking them off in Managed Missions. 
2. Assisting the team leader in making sure the small group’s public profile 

fundraising pages are up and running. 
3. Leading aspects of discussions during the trip (to be determined ahead of 

time). 
4. Building team unity and transparency within the group and on the team. 
5. During the trip, making sure the “few” are accounted for. 

There are four main responsibilities that will be assigned considering each leader’s 
given strength.  

Accounting Coordinator: Collects and tracks the finances for the team. This 
includes collecting support money/checks from team members and turning it in 
and keeping up-to-date accounting records during the trip. This includes 
collecting receipts and handling the money. This also includes sending email 
updates with fundraising totals (the database generates these totals). With the 
leader’s guidance, they will complete the accounting forms. This is a HUGE role 
and requires someone that is detail-oriented.  

Media Coordinator: Creates and updates a team hashtag or Facebook group. 
This person will also be in charge of taking photos on the trip and submitting 
them afterwards to Transit and global(x).  

Logistics Coordinator: This person is responsible for making sure all the 
paperwork has been collected and accounted for. They will also keep a copy of 
the team’s passports, etc., so they will have the documents on hand when 
traveling. They will help pass out information on the trip’s itinerary and help 
make sure the team has the materials needed for activities.  

Meeting Coordinator: This person helps to prepare for the team meetings. For 
example, on the first meeting, they would bring chips and salsa, water/soda, and 
have Mexican music playing in the background. Also, this person makes sure that 
you are praying for the trip as a team, as leaders, etc. This person should also 
take attendance and make note of absentees to make sure they have the 
information they missed. 


